Minutes
SAMAA Annual General Meeting 19 March 2026, 19:00.

Hybrid AGM: in-person, and MS Teams

[Member name Present / Apologies |[Member name Present /
Apologies

Malan Moolman Present/Venue |Andre Beukes Present/Teams

Rui Martins Present/Venue [SG Present/Teams

Andre Van Heerden Present/Venue |Greg Field Present/Teams

Bob Skinner Present/Venue [|Stanton Sommer Present/Teams

Tony Aimer Present/Venue [John Present/Teams

Edzard Verseput Present/Venue

Russell van der Westhuizen  [Present/Venue |Andrew Levy Apology

Dirk Meyer Present/Venue [Peter Gage Apology

Marietjie Skinner Present/Venue [Malcolm Carlyle Apology

Elaine Martins Present/Venue [Conrad Cloete Apology

Juanita Smith Present/Venue [Brett Lewis Apology

Linda Dold Present/Venue

Alec Groenewald Present/Venue

Iwan Robbertse Present/Teams

Picter Herbst Present/Teams

Andre Stockwell Present/Teams

Arrie Schoeman Present/Teams

Charl Jooste Jnr Present/Teams

Charl Jooste Present/Teams

Daniel Ralefeta Present/Teams

David Swarfer Present/Teams

Fred Janse Van Rensburg Present/Teams

Hennis De Klerk Present/Teams

lan Becke Present/Teams

[tumeleng Diphoko Present/Teams

Jasper Van Eden Present/Teams

Kenneth Macrae Present/Teams

Kevin Rehse Present/Teams

Laurence M Rudnick Present/Teams

Martin Venter Present/Teams

Maurice L Van Egmond Present/Teams

Stoffel Giliomee Present/Teams

Percy Attfield Present/Teams

Peter Lott Present/Teams

Phillip Lewis Present/Teams

Trevor Budd Present/Teams

Gavin Davies Present/Teams

Jan Present/Teams

Trevor Wolfaardt Present/Teams
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Alec Groenewald opened the meeting at 19:07 INFO

1 Welcome - all welcomed

2 IAttendance and apologies — as per register above. INFO

Confirmed that quorum has been reached with members present.
IAGM legally constituted; no objections raised.
a. Called for statements of conflict of interest. None.

3 Minutes of the 2025 AGM: INFO
Corrections and acceptance.
Dirk Meyer proposed acceptance of minutes, seconded by Russell van der Westhuizen.

4 Matters arising from the 2025 AGM minutes. INFO
Page 1 of 3—Nil Page2of3—Nil Page 3 of 3—Nil

5 Chairman’s report as published in the information pack. Verbatim reading of report unnecessary. [INFO
Report accepted on proposal from Juanita Smith and seconded by Andre Van Heerden.

6 Financial Report INFO
For the year ended 31 December 2025, as reflected in the Approved Annual Financial Statements:
e Regular Membership Income: R 489,717.00

* Junior Membership Income: R 27,680.00

e Senior Membership Income: R 368,310.00

Total Membership Income: R 885,707.00

One of the most important financial stabilisation achievements over the past two years has
been the reduction in negative attrition.

e Historical attrition trend: —8.5%

e 2025 attrition: —2.66%

2025 Budget versus actual performances.

Income

¢ Budgeted Income: R 1,235,750.00

e Actual Income: R 1,179,226.00

Income was slightly below budget due to conservative membership modelling and event
income variability.

Expenses

¢ Budgeted Expenses: R 1,203,798.92

¢ Actual Expenses: R 1,102,073.00

The Association exercised strict cost control during the year, resulting in significant savings
against projected expenditure.

Net Result

¢ Budgeted Surplus: R 31,951.08

¢ Actual Surplus: R 77,153.00

The improved surplus reflects disciplined financial management and successful expenditure
containment.

Proposer by Malan Moolman. Second by Bob Skinner.
Audited Financials were distributed. AFS reviewed by Auditors company.

2026 Highlight income expense / Surplus result -
Predicted proposed budget for 2026 was on
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Income —R1,292,740.00. Expenses —R1,226,399.72. This was reviewed and the new
proposed budget for 2026 is as follows:
Income - R1,093,920.00. Expenses — R1,047, 844.95. Surplus of R46 075.05

Question was raised: a Long term plan with the continual surpluses or just a recovery from
poor income over a couple of years? — SAMAA has the vision that we should have enough
money in the bank account to sustain in the case of serious incidents and have some
insurance claims that we need to support. Part 149 currently under review and SAMAA might
need legal assistance for this. Always have a long Gevity plan for sustainability.

Suggestion that new appointed SMC look at holstering the SIGs savings.

Reduction in the employ cost? Restructuring taking place in the office. A lot of discussions are
ongoing.
Proposer: Dirk Meyer Seconder: Rui Martins

IApproved 2027 Fees

* Regular Members: R 728.00 (Increase of R 38.00)
e Junior Members: R 338.00 (Increase of R 18.00)
e Senior Members: R 560.00 (Increase of R 30.00)
Avegare increase: 5/5%

The adjustment is based on:

* Expected cost escalation: 3.5%

e Conservative attrition modelling: —2.5%

Projected break-even surplus (excluding interest): R 6,700.00

Proposer: Kenneth Macrae  Seconder: Marietjie Skinner

7 2026-2027 Management Committee
Malan Moolman, Dirk Meyer, Rui Martins and Linda Dold.

Alec thanked all for their effort and assistance. Suggestion was made to have CV’s for the
nominated members on the committee to distribute to the SAMAA members.

Malan Moolman - Chairman / Accountable Manager
Dirk Meyer — Vice Chairman

Rui Martins — SIGs Chairman

Linda Dold — Secretary / Compliance officer

Juanita Smith — Treasurer

Bob Skinner — Independent Contractor

\Will in near future co-opt members onto the SMC.

I IAgenda points raised by members of the Association
Nil received

9 Closing — Dirk Meyer thanked Alec Groenewald for all his assistance and commitment to the
SAMAA, and good luck with all his future endeavors.

Charl Jooste Jnr thanked the SMC for their assistance and the privilege for working together.
IAlec Groenewald thanked all the clubs, members, mentors and volunteers for the assistance and
support over the past two years. Wish the new appointed SMC all the best for the future.

Meeting was closed at 20:00

Page 3 of 3



