4.0 MANAGEMENT PROCEDURES

A.  ANNUAL AND SPECIAL GENERAL MEETING

A.1. Annual General Meeting

In keeping with the requirements of the Constitution clause 20, the conditions
applicable to the Annual General Meeting will be as follows:

1.

The Annual General Meeting of the Associatiorll &leaheld at a venue to be
decided by the Management Committee, which aslave to a reasonable
representation of members and during the mon@ctober of each year
(unless there are exceptional circumstancesnuetyw control of the
Management Committee).

Written notice of the Annual General Meetinglshe posted to each member
of the Association at least fourteen (14) daysrpo such a meeting, provided
that this notice may be given via the Associahlavsletter subject to it being
posted at least fourteen (14) days prior to snehting. If notice is given via
the Newsletter, notice will be printedhold type and suitably highlighted.

Such notice shall be addressed to each menas¢tsrown address and shall
contain an agenda and specify the business tormucted at such a meeting.

At all Annual General Meetings the items notedhenaggenda and the
business specified will be discussed (for AgeraaAGM in Management
section).

Any decisions or recommendation made at an An@eakral Meeting which
change the policies or procedures of SAMAA will neeth¢ confirmed by a
postal vote of the membership.

The applicable controls are set out as follows:

i) A quorum for an Annual General Meeting shallthese members
present.

ii) The Chairperson of the Associatibrall be the Chairperson of the
meeting and, in the event of his absence, the-Tihairperson will act
in his stead. Should both be absent, the mgstall appoint a
Chairperson.

iii) In case of an AGM, the Chairperson, or a Mamaget Committee
member of the meeting and all office bearers gkatiain in office
until the conclusion of the meeting (note: thigvery second year)
after which the new Management Committee will take ove

iv)

v)

Vi)

vii)

viii)

xi)

xii)

xiii)

The maximum term of office for the Chairpersona Management
Committee member, shall be three consecutivemessix (6) years).

All Committee members shall be, and have paegood standing with
the Association for at least three years podhe election to be
eligible for a Committee position.

A Committee member shall be a penstio, in his own right, is
self-supporting, who has an income derived foutside
sources and who has volunteered his servicesrt@ the
members of the Association.

A Committee member shall not be elected toManagement
Committee if he could receive financial gain froia position
on the Committee.

The election procedures for Commétrmembers will be as set
down in section 2B of the Operations Policied Rrocedures
Handbook.

The five (5) nominated members, whoaived the most votes
from the postal vote, will be ratified for Corittee positions

at the AGM after cogniance has been taken pfaalditional
legal votes cast at the AGM.

A junior member shall not be entitled to vater shall he be
eligible to serve on the Management Committee.

In the event of there not being &isient number of
nominations, the Committee — as constitutedsgbent to the
election, shall fill the remaining vacanciesdwoyopting
additional members onto the Committee.

The issue of, and the counting o tfotes at AGMs or SGMs
will determine whether a decision or resolutiat be put out
to the membership for a postal vote.

No decision or vote taken at an AGM may cha®4&AA
Policy or Constitution unless supported by atglovote.

Changes to the Constitution shadlratified at the AGM or
SGM provided the requirements of clause 22 “Admeent of
Constitution” has been complied with by postate.



xiv)  The dissolution of the Asgtion is not possible at an AGM

and requires the process set out in clause BB followed. B1) The Process for calling the AGM

In October of each year, an AGM will be held.

xv) Resolutions made at a properly convened Séid,which have
been confirmed by a majority of Association nbens from a

As the Management Committee’s term of serviceyisd&s, in each second year, the
postal vote, will be ratified at the AGM.

members present at the AGM will ratify the new ManageinCommittee members
both “Elected” and “Representative”.
A.2. Special General Meeting
In keeping with the requirements of the Constitution clause 21, the conditions
applicable to the calling and conducting of a SGM will be as follows:

The Constitution requires that each Association berbe notified timeously, and at
his last known address, of the AGM and of the matiebe discussed.

1. A Special General Meeting of the Assdoiamay be called by the This will be done by including a Notice and an Ageimithe Newsletter.
Management Committee at any time inaeé necessary or
expedient and shall, if at least one hundre@)bembers request it in
writing, call a Special General Meeting. Twi#l be held at such

time (but not later that two (2) months aftex thquest is received)
and place available to a reasonable representatimembers, as
determined by the Management Committee.

1) Notification of AGM in September Newsletter Isge

Notice is hereby given
that the AGM of the South African Model Aircraft Association
(will be held on Wednesday __ October
at 18h15
in the main Aeroclub Boardroom

2. At a Special General Meeting, discussions takg place, and at Grand Central Airport.

resolutions proposed and put forward for aceemdy the members

present. These resolutions or proposals, iegaested, will be put All SAMAA members in good-standing with the Associatiorare invited

forward to the membership for a postal vote. to attend.

Agenda
3. It should be noted that no decision made &@M, irrespective of 1. Welcome

the numbers of the Association present, cange#re existing 2. Chairman’s Report

SAMAA Policy or Constitution without a majorityr quorum from a 3. Minutes of Previous AGM

postal vote. 4. Report by General Manager
5. Vice Chairman’s Report on Finances
6. Additional Voting for Management Committee memsbto be elected

B. _ELECTIONS AND GENERAL VOTING 7. Ratification of Election Results and Announeetrof Elected member of the
incoming SAMAA Managem&udmmittee
To fulfil the election of Management Committee Members and Representatives, per requirements 8. General

of the Constitution clause 9 and 10, and to accommodate any changes required by the member ship

at an SGM or AGM, the process or procedure will be as follows: Note: Any member wishing to raise any matter at¥@& under “General” is

required to subenbrief write-up to the Chairperson at least ysdaefore
B1.) The process for calling the AGM the meeting.

B2.) The election process for the “Election of th& (five) Management Committee
members”

B 3.) The process for the “Appointment dRepresentative Members”

B2) Election Process for “Election of the 5 Manageent Committee
Members”

B4.) The process for a “Change to a SAMAManagement or Operating Procedure”




Per clause 9.1(a) of the Amended Constitution (M&005), 5 members are to be
elected for the Management Committee by the Aatiooi members.

To achieve this objective, a set of forms and @euare have been produced and the
dates, times and actions for the process havedsaut below:

The steps in the process are:
1) Timing so as to ensure the results of the election aitadle for ratification
at the AGM in late October

2) Nomination forms are issued to the members by post, or @d\gwsletter,
so that suitable and willing members can be ifledtto serve on the
Management Committee.

3) Votingforms (with unigue numbers) must be issued to the mesnbethat
the membership may record their choice for Manageif@emmittee
members.

4) Counting and resulf®r the final Committee will be established by an
independent party from the votes resmbiv

5) Instatement The five (5) candidates with the higher numberaifg will be
ratified at the AGM as elected Management Committembrers for the
following two (2) years. If two or more candidatéstain an equal number of
votes, the candidate to be elected shall be detechby lot.

6) Election Procedure
This section contains all the notices, forms amsdrirctions needed to
successfully complete the Election process.

The above sets out the process in its most singpl@tm and it is then up to the
General Manager, the Newsletter Editor and the ManageCommittee to make it
work.

It should be noted that the above election procesms been approved by, and will be
supervised and certified by, the auditors of the Asxiation.

To help ensure that the process is successful aetsrthe requirements, the information
which follows must be used and actions and timegmdhto.

1) Timing — Programme
The cheapest and easiest way for the distribatigraperwork (ie.
Nomination and Voting Forms) is via 8®®MAA Newsletter.
If this method is used, bearing in mind that thewsletter is issued every two
(2) months, the following dates are relevant:
The closing dates for submission of materialgfierNewletter are:
* 20 February, 20 April, 20 June,R0gust, 20 October and 20 December.

Should the Newsletter be changed to a monthly igskedjme span for the
Voting exercise will reduce dramatically.
The schedule for the Election/Voting Process ifobews:

No. Activity Date

1. Nomination Forms to Newsletter Editor 20 February

2. Newsletter issued with Nomination Form 20-25 dhar

3. Return of Nomination Forms 30 April

4, Processing Nominations and preparation of 30 April —
Voting Forms and CVs 7 June

5. Voting Forms printed by Newsletter Editor 7 —20 June

6. Issue of Newsletter with Voting Forms 20-25 July

7. Voting Forms returned to Auditors 30 August

8. Auditing processing period 30 August +

15 October
9. Results to SAMAA from Auditors 15 October
10. | AGM Late October

2)

Newsletter issue datesMarch, May, July, September, November,

January

Newsletters affected: March, July and September
* March Newsletter: to contain Nomination Fs
* July Newsletter: to contain Voting Forms
* September Newsletter: to contain AGM Notice

Nominations

The Nomination Form, for nominations to the SAMAA Mgeenent
Committee, is to be sent out with the March NewuesletThe closing
date for return of the nominations is on or bef80 April. Late
returns will not be accepted.

The return postdtiress for nominations is:



3)

4)

Nominations. Management Committee
SAMAA

P.O. Box 1961

Alberton

1450

These envelopes will be date stamped by the GeMersager/Secretary
on receipt but will not be opened.

At the February meeting of the Management Coresitan Election
Co-ordinator will be elected. This Co-ordinatoll be responsible for
the co-ordination of the Election/Voting as waslto ensure that a fair
and democratic election is conducted and thett ead every
Association member shall have a vote. Shoudé itequired, he may
form a sub-committee to assist him with the work.

As soon as possible after the closing date forehem of nominations, the
Election Co-ordinator will, with the General Manageesent, open the
nominations, list them and check the nominees lagid forms for
conformance. Non-conforming nominees will be cod@nd informed of
the irregularities on their application. Non-comfances which are contrary
to the SAMAA Constitution will automatically disquBlithe candidate.

Voting

This list of nominees, together with their CVsllWe given to the Newsletter
Editor by not later than 1 June to give the &diime to format and prepare
the Voting Forms and envelopes for the electioManagement Committee
members.

These printed Voting Forms (each uniquely numbeieeat) the pre-addressed
envelopes will be included in, or enclosed in, thiy Newsletter.

The closing date for the return of these Voting Fomill be on or before 30
August.

Counting
The return address will be on the enclosed VotingnSpor on an enclosed

envelope, and will be that of the Association Aodit

The Auditors will be provided by the AGM with a printaf the SAMAA
Association members in good-standing at the dasgeation.

The validity of the votes will be checked by #heditors.
The Auditors will count the votes and send thelfinformation to the
Election Co-ordinator by not later that 15 O&ofin time for the AGM).

The envelope, which contains the election resulils,amly be opened at the
AGM in the presence of the members present.

5)

6)

The Constitution provides for votes to be receifredh the floor from those
members who can prove that they did not receivetiag form.

Instatement
The results of the Election will be announcethatAGM and will be ratified
by the members present.

The newly-elected Management Committee membelbaihformed of their
election as soon as possible and will be invitegttend the next Management
Committee Meeting in November or February.

Election Procedure for “Election of Managementi@nittee members”
Included in this section are the draft of Notice®égput into the Newsletter
informing the members of the forthcoming event tr@Nomination and
Voting Forms to be used for either the Election ofrtnittee members of for a
change to the SAMAA Procedures/Policies.

6.1 a) Nomination Notice for Management Committesnthers
b) Nomination Form

6.2 a) Voting Notice for Management Committee mermber
b) Instructions to Voters
¢) Voting Form
d) Typical Pre-addressed Envelope



B2.6.1.a) _Typical Nomination Notice and Form for inalision in the March
Newsletter

ELECTION TIME
PLEASE SEND US YOUR NOMINATIONS FOR
THE ELECTION OF MEMBERS
FOR THE SAMAA MANAGEMENT COMMITTEE

Notice is hereby given that Nominations are require for
suitable members to serve you (the Association méuer)
on the SAMAA Management Committee for the next two yes.

Should you know of a suitable candidate,
please approach him or her and have the NominatioRorm —
which is included in the Newsletter
duly completed, signed and returned to the addresgiven
by, not later than, 30 April ____.

Note that only one Nomination per form is allowed and
it is an obvious advantage if
the person nominated has a knowledge of model airaft
and has oreviouslv served on a model flvina club camittee.

B2.6.1h)

Nomination for Members of the Management Gomittee

News.

THE SOUTH AFRICAN MODEL AIRCRAFT ASSOCIATION

‘ NOMINATION OF MEMBERS FOR
THE MANAGEMENT COMMITTEE

The SAMAA hereby calls for the nominations from/of
Association members to serve on the Management
Committee during the term of office to

SANIAA

In terms of clause 9 and 10 of the Constitution, and the election process approved by the auditor,
NOMINATIONS ARE CALLED FOR 5 (FIVE) MANAGEMENT COMMITTEE MEMBERS:

To be valid, each nomination form must be completed, signed and returned as follows:

a) the name and signature of the proposer

b) the signature of acceptance of the nominee

c) the name and signature of a seconder

d) the address of the persons concerned

e) nomination forms are to be posted to: Nominations: Management Committee, PO
Box 1961, Alberton 1450

f)  nomination forms must arrive on, or before, 30 April of the current year

NOMINATION FORM
| , the proposer, being a member of SAMAA in good

standing, hereby nominate to stand for the SAMAA

Management Committee.

Signed SAMAA No.

Address

| , the nominee, being a member of SAMAA in good

standing, do hereby agree, if elected, to serve on the SAMAA Management
Committee.

Signed SAMAA No.

Address

| , being a member of SAMAA in good standing, hereby
second this proposal.

Signed SAMAA No.

Address

Nominees must submit an introduction to themselves giving i) a brief CV ii) an election promise
iii) reasons why he/she should be elected: not more than 100 words — for publication in SAMAA




B2.6.2.a) Voting Notice and Form for new Management @nmittee members for
inclusion in the July Newsletter

ELECTION OF THE MEMBERS OF THE
SAMAA MANAGEMENT COMMITTEE

Included in this Newsletter, you will find
a Voting Form, a pre-addressed, prepaid envelop®f the return of your Voting Form
and a list of CVs of each of the members standingfthe Management Committee.

This is now your chance to elect the member or memigethat you wish to have
represent you and look after your, and the Associain’s, affairs on the
SAMAA Management Committee for the term of 2 years.

Do take this opportunity to exercise your rights agn Association member
and vote for the person or persons you believe will
take model flying into the future.

Please note, you may only vote for up to 5 candidzd.

B2.6.2.b) Voting Instructions for positions on theSAMAA Management Committee

1. General

The Constitution requires the vote for electiorthef members of the SAMAA

Management Committee to be administered and ratfjethe auditors.

The vote will consist of a postal vote controllgdtbe auditors, and a floor

vote called for at the AGM. The result of the votd e ratified at the AGM

for the SAMAA Management Committee.

Regarding the postal vote, the auditors will ensla¢:

* The wording of the voting documents requestirgthte that are sent to
members does not contain ambiguous or by tééaguage

* The voting papers received back from membersdggnal documents: no
copies or facsimiles can be accepted

Members in good standing will be allowed to nominaggond or vote for

candidates.

Junior members may neither nominate, second or vote

2. The Process
a) Nomination
i) The current Management Committee will cafl fiominations
ii) Nominations must reach the Management Cotemion, or
prior to, the date indicated on the Nominat@rm
iii) To be valid, a nomination must be in wnigi, and contain:
1) the name and signature of the proposer

3.

4.

2) a signature of acceptance from the nomiogether
with:
* aresume or brief CV of the nominee

3) the name and signature of the seconder

iv)  The Management Committee will scrutinize the nwation
papers and prepare a list of candidates

b) Voting

i) The list of nominees, together with their resuroe€Vs, will
be circulated to members by publication in SAMAA News at
least 30 days before voting is required

ii) This will provide members who do not receiveating paper to
request one

iii) A voting paper listing the names of the candegawill be sent
as an insert with the SAMAA News to the last known postal
address of each SAMAA member who is entitled to vote

iv)  The voting paper will list the candidates and w@ntain a set of
clear instructions on:
1) How the voting paper is to be completed
2) How the postal vote is to be returned twdla
3) The date by which it is to be returned
4) Any other information relevant to the votipgcess

V) Members must return the completed voting papé¢he pre-
addressed envelope

Vi) Each voting paper will carry a unique serial fuen

vii)  Members will vote by marking their choice/s tvia cross

Spoiled Documents
a) V) The auditors will deem a voting paper spoiled if:
1) The member sent the voting paper in an envedtiper
than the pre-addressed envelope
2) The member returns the voting paper to anottiéress
than that indicated on the pre-addressed envelope
3) The member sending the voting paper was nobdu g
standing or otherwise not entitled to vote
4) The voting paper was a copy or a facsimile
5) The voting paper carried marks other than cssse
6) The voting paper contained more than the reduire
number of votes
7) The voting paper duplicated a serial numberaalye
received, in which case the voting paper will benued
spoiled

Declaration of a result
a.l) ThePostal Vote
1) The auditors will record and check the SAMAA nersbof all
accepted and spoilt voting documents and submitzbered
list, in numerical sequence, to the Management Citteen



2)

3)
4)

The auditors will tally the votes cast on theivmptpapers and
submit the tally to the Management Committee

The vote tally will include the accepted and #paiting papers
The tally of the accepted and spoilt votes rvagance with the
total number who voted that appear on the list

The AGM or relevant meeting

a2 1)

2)

3

4)

5)

The auditor’s list of SAMAA members whose votes were
counted must be availablthatmeeting for members who wish
to scrutinize it to enstiat their vote was counted

The AGM will accept additional votes from the fidoom a

member present who can prove their postal vote was n

received

This vote will be by secret ballot and each higlper must

contain the SAMAA number, name and address of thebeem

in order to be counted

The floor vote will be compared with:

* the members’ list to ensure the member is lewtito vote

* the postal list to ensure there is no duplmativith a floor

vote
The Management Committee will present the postia tally at
the AGM for ratification

Declaration of result

al3) 1)

2)

The postal vote tally, together with the flootevtally, will be
presented to the AGM foifiedtion

The result of the election will then be declaratified by the

AGM

B2.6.2c)

Voting Form

THE SOUTH AFRICAN MODEL AIRCRAFT ASSOCIATION
VOTING FOR MANAGEMENT COMMITTEE MEMBERS

‘ Serial No.

The SAMAA hereby calls for your vote to elect 5 members to
represent your interests on the SAMAA Management
Committee. This is a confidential vote and only the SAMAA
auditors will see and retain your voting paper and no personal
information will be disclosed.

SANIAA

This vote, in terms of clause 9 and 10 of the Constitution and the voting paper should be
completed in accordance with the following:

VOTING PAPER
Election of five (5) members for the SAMAA Managem  ent Committee
INSTRUCTIONS TO VOTERS:
Complete the voting paper and sign it to confirm your identity as the person who has voted.
Complete your membership details on the form. To validate your vote, you must personally
sign the voting paper. Do not write comments, other than those requested, on the voting
paper or make any mark other than a cross when you vote. Do not vote for more
candidates than the 5 to be elected. Do not vote more than once for the same candidate.
Return the completed Voting Paper in the pre-addressed and prepaid postage envelope.
The pre-addressed, prepaid envelope is to be returned to arrive before the close of business
on . At this time and date, the post box will be cleared and no further voting papers
will be accepted.

Candidate Location SAMAA No. Vote X

NAME SIGNATURE

DATE SAMAA NUMBER

Incomplete or incorrectly completed voting forms, not abiding with the instructions herein,
will be deemed as “spoilt” by the auditors. The auditors’ count and decisions will be final
and no correspondence will be entered into.




B2.6.2d)
(Preaddressed and included with Voting Form)

Typical Envelope

SAMAA ELECTION

HBLT Chartered Accountants Inc.
ASTON MANOR

1630

B3) Election Process for the “Appointment of Represntative members”

B3.2

Process for “Appointment of Representative Membersto the Management

1)

2)

Committee
B3.1

Constitutionally 4 Represtatives are to be Appointed

This Item sets domimo is to be elected and the the steps to be takelect
these Represeveati

The Representatives to be elected or nomiriatekeir groups are as follows:
i) Representatives for the registered SIGs

i) Representatives for the registered Clubs

iii)  Representatives for the registered Regionet presently elected)

iv) Representatives for the registered Dealers

Process

Each group is to nominate or propose a membgreonbers to be their

Representative. The Representative who gets tisé votes from the

chairpersons or members of that group will beefleeted group
Representative to serve on the SAMAA Mgemaent Committee.

Timing

The timing for the selection of Representativestrbessuch that these
Representatives are confirmed and available émdtthe first meeting of the
Management Committee in November of the year oftieleor appointment.

This would suggest that the nomination processldtsiart on or before the
April Management Committee meeting.

The term of office of a Representative will be t{@p years, but a
Representative may stand for re-election forrthéw term of 2 years.

Procedure For Appointing Representatives to Managém

Committee

Appointment ofReqistered SIG and Dealer Representative
In the case of the Registered SIGs and the Regs@ealers, the
groups are already operating and the nominatiorvatidg for a SIG
or Dealer Representative to sit on the Managememninditiee should
be fairly routine. The process of reappointmeiiusth be co-ordinated
by the present Representative but the General Masagethe

B3.3

Election Co-ordinator must be involved in all preséthe process and
all activities relating to the elections will be oceded in writing and

will be routed through the SAMAA General Manager'sagf

Any queries or problems encountered must be reféathe SAMAA
Management Committee for resolution.

Appointment of theRegistered Club Representative

The identifying of, and appointment of, a true e@ntative for the Registered
Clubs is a more lengthy process and will be as¥ialo

All clubs in South Africa will have a chance to nowti® and vote for a Club
Representative.

A notice requesting nominations for Club Represtves will be e-mailed or
faxed to the Chairperson of each club.

The closing date for these nominations will be tefth June and must be
returned by e-mail, facsimile or by post to thédwing destinations:

email: The Club representative
samaa-gm@nweb.co.za

facsimile: The Club Representative

(011) 973-3679

postal address:
The Club Representative

SAMAA

P.O. Box 1961
Alberton

1450

The nominations, when compiled, will be placed orAMBA voting form
and will be e-mailed, faxed or posted to SAMAA RegistieClubs for a final
election/vote.

Instructions will be included and a closing date@rbefore, September 15
will be confirmed for the return of club voting fos.

A majority of votes for a nominee will decide theoece of the Club
Representative to serve on the SAMAA Management Caenit

It is intended that the voting powers of a clulibked to the number of
Association members in that club.



B3.3.a)

Club Representative Voting Procedure

a) Typical Nomination Notice and Form for e-mailing b Club Chairpersons

B3.3b)Nomination Form

ELECTION TIME
PLEASE SEND US YOUR NOMINATIONS FOR
THE ELECTION OF MEMBERS
FOR THE SAMAA CLUB REPRESENTATIVE

Notice is hereby given that Nominations are required
for a person suitable to serve you, the Clubs,
on the SAMAA Management Committee.

Dear Club Chairman,
should you know of a suitable candidate,
please approach him or her and have the NominatioRorm —
which is included in this e-mail —
duly completed, signed and returned to the addresgiven
by, not later than

Note that only one Nomination per form is allowed and
it is an obvious advantage if
the person nominated has a knowledge of model airaft
and has previously served on a model flying club camittee.

THE SOUTH AFRICAN MODEL AIRCRAFT ASSOCIATION

NOMINATION OF MEMBER FOR
‘ THE MANAGEMENT COMMITTEE

The SAMAA hereby calls for the nominations from clubs for a
Club Representative to serve on the Management

Committee during the term of office to
SANIAA
..o .- ___ heConstitution, NOMINATIONS ARE CALLED FOR A CLUB
REPRESENTATIVE:
To be valid, each nomination form must be completed, signed and returned as follows:
a) the name and signature of the proposer
b) the signature of acceptance of the nominee
c) the name and signature of a seconder
d) the address of the persons concerned
e) nomination forms are to be posted to: Nominations: Th Club Representative:
SAMAA, PO Box 1961, Alberton, 1450
f) nomination forms must arrive on, or before, 20

NOMINATION FORM
1. | , the proposer, being a member of SAMAA in good

standing, hereby nominate to stand for the SAMAA

Management Committee as Club Representative.

Signed SAMAA No.

Address

2. | , the nominee, being a member of SAMAA in good

standing, do hereby agree, if elected, to serve on the Committee as Club Representative.

Signed SAMAA No.
Address
3. | , being a member of SAMAA in good standing, hereby
second this proposal.
Signed SAMAA No.
Address

Nominees will submit an introduction to themselves giving i) a brief CV ii) an election promise iii)
reasons why he/she should be elected: not more than 100 words — for circulation with the voting
forms.




B3.3c) Voting Notice and Form for election of the Clb Representative to serve on the
SAMAA.

ELECTION OF THE CLUB REPRESENTATIVE FOR THE
SAMAA MANAGEMENT COMMITTEE

Dear Club Chairman,
included in this e-mail, you will find
a Voting Form and a list of CVs of each of the memlve standing for the Club
Representative on the Management Committee.

This is your chance to elect the member that you wf to have represent you and look
after your, and club’s, affairs on the
SAMAA Management Committee.
Do take this opportunity to vote for the person yolbelieve
will best represent your club.

Please note, you may only vote for one candidate.

Please e-mail, telex or post your marked-up votingprm to

B3.3 d)Voting Instructions for positions on the SAMMA Management Committee

d(@). General

The Constitution requires the vote for electiorh& representatives of the

SAMAA Management Committee to be administered atifiad by the

Election Co-ordination Sub-Committee.

The vote will consist of a postal vote controllgdtbe Co-ordinating Sub-

Committee. The result of the vote will be ratifigtthe AGM for the

SAMAA Management Committee.

Regarding the postal vote, the Election Co-ordirsatdgll ensure that:

* The wording of the voting documents requestirg)thte that are sent to
members does not contain ambiguous or by téémguage

* The voting papers received back from members&dggnal documents: no
copies or facsimiles can be accepted

Members in good standing will be allowed to nhominaggond or vote for

candidates.

Junior members may neither nominate, second or vote

d(ii). The Process

a)

b)

diii).

d (iv).

a.l)

Nomination

i)
i)
i)

iv)

Voting

D)

i)

i)

iv)
v)

The current Club Representative, with the assestaf the
Election Co-ordinator, will call for nominations
Nominations must reach the Club Represereain, or
prior to, the date indicated on the Nomioatrorm
To be valid, a nomination must be in wnigi, and contain:
1) the name and signature of the proposer
2) a signature of acceptance from the nomiogether
with:
* aresume or brief CV of the nominee
3) the name and signature of the seconder
The Election Co-ordination Sub-Committee witrstinize the
nomination papers and prepare a list of candidates

The list of nominees, together with their resuroe€Vs, will
be circulated by e-mail to the chairmen of the slableast 30
days before voting is required

The voting paper will list the candidates andlwintain a set of
clear instructions on:

1) How the voting paper is to be completed

2) How the vote is to be returned to be valid

3) The date by which it is to be returned

4) Any other information relevant to the votipgpcess
Club Chairmen must return the completed votpaper to
SAMAA

Each voting paper will carry a unique serial fngn

Club Chairmen will vote by marking their choice/gh a cross

Spoiled Documents
The Election Co-ordination Sub-Committee will deamoting paper
spoiled if:

1) The member returns the voting paper to anottiéress
than that indicated on the voting form

2) The member sending the voting paper was nobdu g
standing or otherwise not entitled to vote

3) The voting paper carried marks other than cmosse

4) The voting paper contained more than the reduire
number of votes

5) The voting paper duplicated a serial numberaalye
received, in which case the voting paper will benued
spoiled

Declaration of a result
The Postal Vote

1

The Election Co-ordinationSub-Committee witoed and
check the SAMAA numbers of all accepted and spotitgo
documents and submit a numbered list, in numesiealience,
to the Management Committee



2) The Election Co-ordination Sub-Committee willyahe votes
cast on the voting papers and submit the tallfa¢o t
Management Committee

3) The vote tally will include the accepted and #paiting papers

4) The tally of the accepted and spoilt votes rvasance with the
total number who voted that appear on the list

The AGM or relevant meeting
a2) 1) The Election Co-ordinators’ list of SAMAA membeavbose
votes were counted must be available at the mefiting
members who wish to scrutinize it to ensuae their vote was
counted
2) The Management Committee will present the posta tally at
the AGM for ratification

Declaration of result
a3) 1) The postal vote tally will be presented to theM\@r
ratification
2) The result of the election will then be declaratified by the
AGM

B3.3e) Voting Form

THE SOUTH AFRICAN MODEL AIRCRAFT ASSOCIATION

VOTING FOR MANAGEMENT COMMITTEE MEMBER
‘ “CLUB REPRESENTATIVE"

Serial No.

Dear Chairperson,
The SAMAA hereby calls for your vote to elect a Club
SANAA Representative to represent your interests on the SAMAA
Committee. This is a confidential vote and only a selected
SAMAA Sub-Committee will see and retain your voting paper
and no personal information will be disclosed.

This vote, in terms of clause 9 and 10 of the Constitution and the voting paper should be
completed in accordance with the following:

VOTING PAPER
Election of the Club Representative for the SAMAA Management Committee

INSTRUCTIONS TO VOTERS:

Complete the voting paper and sign it to confirm your identity as the person who has voted.
Complete your membership details on the form. To validate your vote, you must personally
sign the voting paper. Do not write comments, other than those requested, on the voting
paper or make any mark other than a cross when you vote. Do not vote for more than one
candidate. Return the completed Voting Paper by e-mail, (bobskinn@global.co.za), fax
(011 907-4652) or post (P.O. Box 1961, Alberton, 1450) addressed to “The Club
Representative: SAMAA”, to arrive before the close of business on . At this time and
date, the post box will be cleared and no further voting papers will be accepted.

Candidate Location SAMAA No. Vote X

NAME SIGNATURE

DATE SAMAA NUMBER

Incomplete or incorrectly completed voting forms, not abiding with the instructions herein,
will be deemed as “spoilt” by the auditors. The auditors’ count and decisions will be final
and no correspondence will be entered into.




B4) General Voting for "A Change to a SAMAA Managenent

Operating Procedure”

(see Constitution points 21 and 22)

B4.1

3)

a)

1)

2)

This procedure sets out the method for the handlingf a
Change

Introduction
The intent of this Procedure is to allow the mershigr of the Association to
make changes or updates etc, to an existing SAMAA Magement policy
or to have a change introduced into the SAMAA Manual bOperations.

To effect a document setting out the proposed chaa@nd, supported by
at least one hundred (100) signatures, must be sulited to the
Management Committee for a meeting to be convenedhe
matter/change will be discussed at the Special GersMeeting, which
will be called in response to this request, and restctured into
“Resolutions” which will then be voted on by the Asstiation members
in a postal vote by a process similar to that usefr the Election of
Committee members.

Voting
A simple majority vote from the members (no minimspecified) will suffice
for the normal Resolutions to be accepted butyéncase of Constitutional
changes, amendment or upgrades an improbabbajority of /5 of the total
Association membership will be required for the g@eResolution to
be accepted.

Any change or Resolution approved by this vote galine into immediate
effect and will be ratified at the next SAMAA AGM.

Voting Instructions for a change to a SAMAA Managerent policy

General

The Constitution requires that, for a change tonla€ele, a process is to be
followed. This process requires that a Special Ge¢méeeting be called and
that the change requested at the meeting, nowdcallResolution”, be put to
the members’ via a postal vote approved and ceitifiy the auditors. The
result of the vote will be ratified at the AGM if tipgoposed change or
resolution is accepted.

Regarding the postal vote, the auditors will enshaé

* the wording of the voting document/s, requestimg vote that are sent to
members, do not contain ambiguous or by defanffdage or wording

* each resolution may only address one subject

* the voting papers received back from membersegenal documents: no
copies or facsimiles can be accepted

b)

Members in good standing will be allowed to votenidumembers may not
vote.

The Process:
a) Request for a Special General Meeting
i) A properly documented and supported requesa fdpecial
General Meeting will be made to the Management Cdtaei
i) A SGM will be called after circulation to the méers of the
Association:
1) The purpose of the meeting
2) The date of the meeting
3) The time of the meeting
4) The place of the meeting
iii)  Atthe SGM, the matter raised will be discusseu resolutions
will be raised so that all Association members loarnformed of the
discussions and be given an opportunity to votthermatter by a
postal vote
vi)  The Management Committee will ratify the resmos
prior to their distribution for a postal vote

b) Voting
i) The list of resolutions, as well as an explaabf the
thinking behind the proposed changes, will be catad to

members by placement in SAMAA News at least 30 daysé®efo

voting is required
i) This will provide members who do not receive dinvg
paper to request one
iii) A voting paper, listing the resolutions, will lsent as an
insert with the SAMAA News to the last known postal &ddr
of each SAMAA member who is entitled to vote
iv)  The voting paper will list the resolutions to beted on
and will contain a set of clear instructions on:
1) How the voting paper is to be completed
2) How the postal vote is to be returned to bedvali
3) The date by which it is to be returned
4) Any other information relevant to the voting
process
V) Members must return the completed voting pap¢hé
pre-addressed envelope
Vi) Each voting paper will carry a unique serial ringm
vii)  Members will vote by marking their choice/s wihcross
c) Spoiled Documents
The auditors will deem a voting paper spoiled if:

1) The member sent the voting paper in an envelope

other than the pre-addressed envelope

2)  The member returns the vopager to another
address than that indicated on theapidressed
envelope.



3) The member sending the voting paper was not in
good standing or otherwise not entitled tevo

4) The voting paper was a copy of facsimile

5) The voting paper carried marks other than csosse

6) The voting paper contained more than the
required number of votes

7) The voting paper duplicated a serial number

already received, in which case théagot
paper will be deemed spoiled
d) Declaration of a result
The Postal Vote
i) The auditors will recaadd check the SAMAA numbers of all

accepted and spoiledngtiocuments and submit a numbered list in

numerical sequence ®ktanagement Committee

ii) The aud#awill tally the votes cast on the voting paperd anbmit
ettally to the Management Committee

iii) The vataly will include the accepted and spoilt votingopes

iv) The tallj e accepted and spoilt votes must balance Wéttdtal

mioer who voted that appear on the list

V) The postal vote tally together with the floor edally will be presented

to the Management Committee for acceptance

vi)  Acceptance of the result of the vote by the Rigement Committee
will confirm that the change or Resolution will comnéo immediate

effect.
vii)  The result of the election will then be ragifi at the next AGM

B4.2) Change of Procedure/Policy Notice (typical) andChange form for inclusion in
Newsletter

CHANGE TO EXISTING
SAMAA PROCEDURE OR POLICY

If you were wondering what the voting form includedliis Newsletter was for, here’s you
explanation.

As most of you will be aware, SAMAA have a Constitutisnnzell as a Manual of
Procedures and Policies, these being the guidedineésules by which SAMAA operates.

To date, you have been exposed to the Electionoithee general voting system, this is now
the“change” system wherebyou — the Association member — is given the opportutaity
vote on one or more changes requested by theAsisocraembers at an AGM or Special
General Meeting.

The instructions are clearly stated on the votorgf and we would appreciate it if you
could read the instructions, mark your choice ittross and return the voting form in the
enclosed pre-addressed envelope. A majority yes eote will decide the outcome.

THE SOUTH AFRICAN MODEL AIRCRAFT ASSOCIATIO N

TIONS” TO CHANGE SAMAA POLICY

Serial No.

G/AN(/A /A
SANIAA The SAMAA hereby calls for you to vote on the changes

requested by Association members at the Special General
Meeting held on the .

This vote, in terms of clause 21 of the Constitution, should be completed in accordance with
the following:

INSTRUCTIONS TO VOTERS:
You vote by putting a cross in the Yes or No column against the resolution of your choice.
Complete the voting paper and sign to confirm your identity as the person who has voted.
Return the completed voting paper in the pre-addressed and prepaid postage envelope.
The pre-addressed envelope is to be returned to arrive before the close of business on

. At this time and date, the post box will be cleared and no further voting papers will
be accepted.

Place your cross in the appropriate column, against each resolution, below. Do not write on
the paper or make any mark other than a cross.

Resolution to be voted on: Vote with a cross
Yes — if you agree No — if you disagr ee Yes No
Resolution 1
Resolution 2
Resolution 3
NAME SIGNATURE
DATE SAMAA NUMBER

Incomplete or incorrectly completed voting forms, not abiding with the instructions herein,
will he deemed agq “aennilt” hv the anditnre The anditnre’ eninint and decicinng will he final




B5). Management Committee Declaration
The intention of the attached Declaration form iattempt to ensure that members
accepting Committee positions do so fully undermditagnthe seriousness of their
undertaking to the Association and to the membEexch and every Committee member
will complete and sign a Declaration form.

DECLARATION FORM Typical/Sample

SAMAA

MANAGEMENT AND COMMITTEE MEMBERS DECLARATION FORM

| e (full names and surnames) having accepted iiggoen
the Management Committee of SAMAA do, hereby dediaaéin all matters relating to the
Association: -

= | am sincere in accepting this position

= | will uphold the objects of the Association

= | will do my utmost to remain impartial and base degisions on
what will be best serve the interest of the Assamati

= | will not take advantage of my position on the Mg@aent
Committee for personal gain.

= | declare that | am aware of the Rules and Regulapplicable to
being a Management Committee member

= | willin all matters, and in my actions and decrsptry to improve
and further modelling and model flying in South A#fi

COMMITTEE POSITION: ..o,

KFN
2011




